HILLVIEW  CHRISTIAN  SCHOOL

Staff Development and Training

Rationale:

By providing effective staff development and training Hillview Christian School aims to promote high levels of staff performance, help staff achieve personal professional goals, and ultimately enhance children's learning opportunities and achievements.

Purposes:

1.
To ensure that staff development programmes and activities focus on the learning needs of children and of teachers

2.
To ensure effective delivery of the curriculum in accordance with national curriculum statements and guidelines.

3.
To promote among staff the attitudes and habits of personal ownership, critical thinking, reflection, open discussion and collaboration in staff development and training.

Guidelines:

1.
The annual staff development programme will be developed in collaboration with staff and will reflect:


i.
identified school-wide learning needs of children


ii.
the school's long term curriculum plan


iii.
national curriculum developments

iv. selected aspects of individual

2.
An annual plan will be written which will set clear objectives, expected outcomes, a plan for achieving these and a time frame.

3.
The Board of Trustees will ensure that adequate funds are made available to finance effective staff development and training each year.

4.
Staff meetings will be held on a regular basis and will include time spent on professional development that promotes effective teaching and improved curriculum delivery.

5.
Staff meetings will 

· be relevant and efficient

· be participatory

· involve shared facilitation

· keep to agreed agenda and time frame

· be recorded by accurate, precise minutes

· involve consensus decision making

· provide opportunities for reflective thinking and sharing or ideas, strategies and resources

· encourage the development of shared understandings between staff and between different sectors of the school

Conclusion:

Children's learning is enhanced when a school's staff receive quality professional training and development
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