HILLVIEW CHRISTIAN SCHOOL

	Staff Complaints – Procedures


RATIONALE / BILICAL MANDATE

1. Matthew 5: 23-24    Matthew   18: 15 – 17        Corinthians 6: 1 – 8

2. By dealing with issues in a Christian manner following Biblical principles we will honour Christ, respect one another and enjoy a harmonious working environment.

PURPOSE

The school will act to ensure that any complaints receive a hearing without undue delay and are thoroughly and appropriately investigated, valuing the welfare of all involved.

PROCEDURES

1. All complaints are to be treated with top priority.

2. If a staff member has a problem with another staff member they are to firstly discuss their complaint with the staff member concerned.

3. If this is not effective then the issue should be shared with the Head of the Junior school for Junior School concerns, or the Head of the Senior School for Senior School concerns.

4. If the matter is still not resolved then it is to be taken to the Principal.

5. If the complaint is about the Principal and discussion with him / her does not resolve the issue then the concern should be taken to the Head of the Junior or Senior School.

6. If the complaint is still not resolved it should be forwarded to the Board of Trustees in writing.

7. The Board of Trustees have a responsibility to examine the complaint with an impartial attitude and report back to the complainant in writing within one week of a subsequent Board meeting.

8. All the above steps are to be taken before outside agencies are involved.

9. If a complaint involves a disclosure of serious wrong doing then the “Protected Disclosures Policy” is to be followed.

Non - Interpersonal Issues

1. Where a complaint involves procedural, employment or similar matters it should be raised first with the respective Head of school, and if this does not resolve the concern it should then go to the Principal. 

2. If this fails to resolve the problem then follow steps 6 & 7 above.

3. All the above steps are to be taken before outside agencies are involved.
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