HILLVIEW  CHRISTIAN  SCHOOL

Allocation of M and R Units

RATIONALE

Effective and appropriate use of M and R units will result in a management structure that meets the needs of our school and enables a wider net of staff to share in the self-management of the school so as to enhance the learning of students and assist in motivating and encouraging staff.
PURPOSE

To enable the board to comply with Employment Contract requirements, to ensure that the leadership tasks undertaken are rewarded appropriately and to recognise responsibility, leadership and the special initiative of teaching staff.
GUIDELINES

1.
M units will be allocated on a permanent basis.  They cannot be split except in job-share situations.

2.
M units can be redistributed upon the resignation of the holder or if they relinquish them in writing.

3.
R units will be fixed term and will be allocated annually.

4.
R units will be awarded to teaching staff for specific responsibilities.

5.
The most suitable person will be chosen by the principal in consultation with the Heads of School and the board.

6.
Allocation of all units will be recorded in the board minutes.
CONCLUSION

By following an agreed procedure, management and performance units can be allocated justly to enhance the management and special character of the school.
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