HILLVIEW CHRISTIAN SCHOOL

SCHOOL SELF REVIEW

RATIONALE

To ensure the ongoing maintenance and development of learning, and to meet legal requirements (as stated in NAG 2), Hillview Christian School undertakes the regular review of its programmes, process and resources.  This will ensure that the best and most appropriate learning environment continues to be provided for our children.

PURPOSES

· To provide an overarching document in the form of the Annual Plan which outlines how the National Administration Guidelines (NAGS) will be met

· To ensure that programmes continue to meet the learning needs of Hillview children

· To ensure clear and accountable processes are in place which enable:

-  effective programmes to be developed and reviewed

-  annual staff appraisal

-  the fulfilment of safety requirements

-  ongoing development and maintenance of resources and   facilities through sound financial management

-  effective review of Board practices

GUIDELINES

Hillview Christian School will undertake regular self-review through

· an Annual Plan will be developed and evaluated as part of the longer term strategic plan of the school

· the annual review of the Strategic Plan

· implementation of the Hillview Christian School Performance Management System

· review of Board policies to ensure their successful implementation and continued relevance according to our five year plan for self-review

· a bi-monthly review format for the Board of Trustees to review on a roster basis all areas of Board responsibility (see reverse side)

CONCLUSION

As Hillview Christian School undertakes regular self-review it ensures its ongoing success in meeting the needs of its community, as well as providing excellent stewardship of both people and physical resources with which God has entrusted us.
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Chairperson, Board of Trustees

REPORT TO BOARD OF TRUSTEES
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