Hillview Christian School

PERFORMANCE MANAGEMENT POLICY

Rationale

The Hillview Christian School Board of Trustees and Staff believe that an effective performance management system that recognises the needs of students and staff and encourages high levels of staff performance will lead to an evident improvement in teaching and learning.  We believe Jesus provided an example for us in the way in which He nurtured, encouraged and provided feed-back to the twelve disciples.

Purposes

1. To define yearly goals and school expectations and to set in place obtainable achievement targets 

2. To identify strengths in staff and provide a system of evaluation that provides acknowledgement and encouragement

3. To identify professional needs of staff and prepare a support programme to initiate development

4. To allow staff to set development objectives and report on their achievement.

5. To provide a process for an annual assessment against the relevant professional standards.

6. To ensure that teaching staff meet the professional standards at the appropriate level in order to progress to the next step on the salary scale.

7. To provide an environment where staff and students are encouraged

8. To establish a link between staff performance and accountability. 

Guidelines

To ensure all staff

1.
Are aware of the performance expected of them - expectations and evaluation 

procedures will be clearly stated

2.
Define objectives for improvement consistent with the direction of the school's 

development 

3.
Are provided with the assistance, support and encouragement to achieve the goals that 

have been set and further develop their teaching skills (and managerial expertise where 

appropriate)

4.
Are evaluated and recognition of their achievements is provided

5.
Are assured of the confidentiality and privacy of appraisal feedback and documentation

"Boards, principals, and teachers are reminded that the Education Review Office has a statutory right to examine any information in a school for the legitimate purpose of conducting any review.  When review officers sight appraisal documentation to ensure the prescribed requirements are being met, they are mindful of the confidential nature of such information.  All review officers are bound by a code of conduct that requires them to "respect the confidentiality of information acquired in the course of their duties".  They also abide by the 

requirements of the Official Information Act and the Privacy Act."  
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6.
Understand that appraisal will focus on teaching responsibilities, school-wide 

responsibilities and management responsibilities.


7.
Are aware they will be assessed annually against the relevant professional standards and will need to demonstrate that they meet these at the appropriate level to progress to the next step on the salary scale.

8.
Are aware that other professional standards that reflect the special character of Hillview  Christian School will be included.

9.
Are appraised annually by the principal or by a person nominated by the principal.

10.
Are provided with the opportunity for self-appraisal.

11.
A process for dealing with disputes will be available in the event of disagreement 

resulting from appraisal (see "Dealing with Disputes").

12.
The principal's administrative duties will be appraised by the Board of Trustee 

Chairperson or appointee.  
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Dealing with Disputes

In the unlikely event of a dispute or disagreement of an appraisal 

the following process will be used
Principal Notified

(or Board of Trustees Chairperson in the case of the Principal)

(
Discuss the grounds for a review

(


           (

Review not required
Review needed



(

Evaluation by different reviewer



(

Negotiate conclusion between the appraiser/appraisee



(

Joint report signed and forwarded to Principal (or Board of Trustees Chairperson in the case of the Principal)



(

If there is still any outstanding issues, an independent reviewer may be required
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Implementing our Performance Management System
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DEVELOPMENT OBJECTIVES

TEACHING RESPONSIBILITIES

· Staff will identify and write written specification for at least one development objective


· Expected outcomes will be negotiable for each objective


· Identification and written specification of assistance and support will be provided for       each objective


· Objectives will be negotiated with the appraisee and will aim to provide an improvement in teaching and learning


· Opportunity will be provided for self-appraisal and discussion of achievement of the objective(s) with the appraiser


· An appraisal report will be prepared and discussed by the appraiser and appraisee


SCHOOL  WIDE  RESPONSIBILITIES

· The Staff will negotiate an objective which all staff will work towards during the year.  This will normally be associated with one of our school-wide goals.

· The rest of the process is as for Teaching Responsibilities.

MANAGEMENT RESPONSIBILITIES

· Identify and write written specification of one or more management objectives


· The rest of the process is as above

TIMETABLE OF PROCEDURES

	October
	Set Goals for following year

	
	Performance Expectations
	Personal Objective/s

	
	Set expectations for school goals
	

	
	
	

	November
	Inform Board of the school goals for following year
	Board informed of cost of support for personal objectives

Negotiate objectives with staff

	
	
	

	February
	Discuss and confirm expectations

	
	
	

	February/March
	Co-operatively write criteria/indicators for expectations
	Negotiate objectives with new staff.  Discuss with staff members the relevant professional standards to be met for the year.

	
	
	

	March
	
	Support programme in place

	
	
	

	
	
	

	
	Meetings each term to 

	
	discuss progress

	
	
	

	
	
	

	
	
	

	
	
	

	August



	
	

	October/ November
	Appraisal forms are completed and reports are prepared after consultation between appraiser and appraisee.
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